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Abstract

The purpose of this research article aims to analyze logistics activities in a restaurant
case study and present the restaurant businesses operating guidelines during the coronavirus
disease 2019 pandemic with lean technique. The operation was begun with analyzing the
problems of case study. Then, logistics activities were diagnosed. After that, brainstorm
activity with Lean techniques by executives were applied for identifying the waste that occurs
in the process and value from the service provider's point of view including service users.
The results revealed that guidelines for organizational development in the new normal era are
presented. There was waste from waiting in the process. The preparation of products and
services was not meet the needs. There was situational inventory management and packaging
activity was not properly supporting online sales. Moreover, they had not exchange
information regarding changing customer needs in supply chain. The improvement model
will focus on giving importance to customer satisfaction. Applying tools to reduce waste such
as first-in first-out techniques, stock card tool, Just-in-time system, etc. Furthermore, food
menus adjusting, working standard time, customer database and information sharing
throughout the supply chain are fixed.

Keywords: Waste Reducing, Lean Technique, Restaurant Business, New Normal Era,
Logistics Activities
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