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Abstract

This research aims were to 1) study the needs assessment to develop the authentic
leadership of private higher education institutions administrators in Khon Kaen province
2) study the suggestions for develop the authentic leadership of private higher education
institutions administrators in Khon Kaen province. The samples of this research were 205
administrators and lecturers of private institution of higher education in Khon Kaen Province,
who were selected using simple random sampling. The research tool was a questionnaire
with 5-level rating scale in dual-response format. Data were analyzed by using mean,
standard deviation, modified priority needs index, and content analysis.

The research results were found that

1. The needs assessment to develop the authentic leadership arranged by
descending order was as follows: balanced processing, self-awareness, relational
transparency, and internalized moral perspective.

2. The suggestions for develop the authentic leadership of private higher education
institutions administrators in Khon Kaen province is as follows: 1) The administrators should
use justice and equity in their administration. 2) The administrators should consistency in

words, and actions. 3) The administrators should act as good role models for others.

Keywords: Needs Assessment, Authentic Leadership, Private Higher Education Institutions
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