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Abstract
The purposes of this research were to 1) examine the level of strategic leadership
among school administrators in the VUCA World; 2) compare the strategic leadership among
school administrators in the VUCA World based on the perceptions of school administrators
and teachers under the Amnat Charoen Primary Educational Service Area Office, categorized
by position, work experience, and school size; and 3) explore guidelines for developing the
strategic leadership among school administrators in the VUCA World. The sample group
consisted of 320 participants, including 36 school administrators and 284 teachers, selected
through stratified random sampling. The target group for the interviews comprised 6 school
administrators and teachers, selected using purposive sampling. The research instruments
included a 5-point Likert scale questionnaire with a validity index of 1.00, item
discrimination indices ranging from .32 to .72, and an overall reliability coefficient of .99, as
well as a structured interview form. The statistical methods used in the research included
percentage, mean, standard deviation, t-test, and F-test for hypothesis testing. In addition,
when significant differences were found, pairwise comparisons were conducted using
Scheffe’s method.

The research findings revealed the following:

1. The overall level of strategic leadership among school administrators in the VUCA

World was high.

2. A comparison of the perceptions of school administrators and teachers regarding the
level of strategic leadership of school administrators, classified by position, work experience,
and school size, under the Amnat Charoen Primary Educational Service Area Office, showed

statistically significant differences at the .01 level.
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3. The guidelines for developing the strategic leadership among school administrators in
the VUCA World are as follows: School administrators should demonstrate clear and flexible
strategic leadership; analyze both internal and external environments; set directions using
SWOT analysis; promote participation; engage in continuous self-development; adapt
strategies according to changing situations; ensure clarity in budgeting, resource allocation,
and technology use; regularly monitor and evaluate outcomes; manage resources with a
focus on efficiency, cost-effectiveness, and ethical standards; promote ethics and

transparency; support personnel development; and foster a positive working environment.

Keywords: Strategic Leadership, VUCA World
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