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Abstract

This research aimed to 1) study the current state, desirable state, and necessary
needs for developing technological leadership among school administrators under the Roi Et
Primary Educational, and 2) propose guidelines for developing technological leadership for
school administrators under the Roi Et Primary Educational. This study employed a mixed -
methods approach, divided into two phases. Phase 1 focused on examining the current state,
desirable state, and necessary needs for technological leadership among school
administrators. The sample group comprised 433 administrators and teachers, selected
through stratified random sampling based on school size (small, medium, and large). The
sample included 282 from small schools, 115 from medium schools, and 36 from large
schools. Simple random sampling (lottery method) was then used for each school size,
according to the annual operational plan for fiscal year 2024. Research instruments included
a questionnaire on the current state (reliability coefficient = 0.95) and a questionnaire on the
desirable state (reliability coefficient = 0.98). Phase 2 focused on studying the guidelines for
developing technological leadership among school administrators. The instrument used was
a structured interview, conducted with three experts. Data analysis involved content analysis,
while statistical analysis included percentage, mean, standard deviation, and modified
priority needs index.

The research findings revealed that: 1) The current state of technological leadership
was, overall, at a high level (M=3.58, SD=0.24). The desirable state was, overall, at the highest
level (M=4.74, SD=0.17). The overall modified priority needs index (PNlyodifies) = 0.33. 2) The

guidelines for developing technological leadership among school administrators comprised
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five components: 1) technological vision, 2) using technology in learning management,
3) measurement and evaluation with technology, 4) using technology in administration, and
5) ethics in technology use. The overall evaluation of these development guidelines
indicated the highest level of appropriateness and feasibility.

Keywords: Technological Leadership, Development Guidelines, School Administrators
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