PAAT Journal Vol. 7 No. 2 May-August 2025

UNANIFY

LLU’J‘VI'Nﬂﬂiﬁmu'lﬁﬂﬁ]ﬂﬂW‘U’ﬂ\‘iqﬂﬂ’]ﬂi'é!‘l/l&l'lu%ﬂ&l'lﬂﬂﬁﬂ‘%
UWIINYIAYVDUKAY
The Development Approaches of Personnel Potentiality of

Khon Kaen University’s Science Park

23918 Ladundl

Orathai Chaleomphum

ANEUYYEAARSUATIRUAIERS UNTINIREVOULAL

Faculty of Humanities and Social Sciences, Khon Kaen University

E-mail: Orathail0276@gmail.com’

Corresponding E-mail: imronso@kku.ac. th?

This article is presented in the 19" National Conference on Public Administration of

Public Administration Association of Thailand at Nakhon Phanom University, November 22, 2024

Received: October 31, 2024, Revised: January 31, 2024; Accepted: March 8, 2025

UNANE?

unAAfel $inquszasd 1) WeAnwanmdymuarguassanisimundneninlunis
UdRsuvesyaains uay 2) iie@nwinumislunistaundnawlunisuifauvesyaains
gneAIneIEans uningidevounny fadunienui afvayuuagiamun duineiaans
walulaBuazuinnssy serinemads MaAnwy MAnsAnvikazaayuvy Jajdlraudfy oy
WAUIANENINVRIYAAINT AL AMUNTDUNNA 1Y LTEIDIANTEIVIAUNULALUUINIBE 19T 939
unarwded WunsAnwifeidanmuain (Qualitative Research) Tngld33nssifiun1side 1dun
m7Adelenans Mnuviasdeyayend 1Wu MeumMsUszyy sedou waginendwusiiieites was
nsduauIn Mnundsteyatgund undsdoyadudulaenss $38nsdmendlvidoyadduuy
191299 Tnen1sdun1valuuud alaseasng (SemiStructured Interview) 194 oy ad1day (Key
Informants) $1uau 5 g fiavian 22 AU dhunslasesideyaisUssiudidyannisduniual
lnansiazanddefiietes auinguszasdilugnisagunanisiinszideya efusena uaz

UaUoNan1TI8MEITNITITINTTUUT (Descriptive Analysis)
wan1sAnuInud1 anmdyninazglassaidnaseniswauidnenimveayaainslunig
UFTRuY yaansdauaineg anufiarannudiuiglunisu jUReununiszauilds
vevvngmelunsaziumus wasdaldymduiruadfithmuesluddudeusoifiousnauuazns
UMIeTesesAng dmsuuumdunsimudnenimlunsufifeutuyeansdosnisdis

Aneususuvinuedugeliinnudsimguazindusenisaidurnununissnuanizwnas s

7919138 n3.8us0u lavdu 919138MUSNw1IY AnzuyvemansLasdinumans i Ine duveumiy
2'Dr.Imron Sohan, Advisor at Faculty of Humanities and Social Sciences, Khon Kaen University

104 aunANsFUsTAMaumanswisszmelng



PAAT Journal Vol. 7 No. 2 May-August 2025

Tusuuuun1sRNaUTUAIa 9 Fivnzan Snvadefasnswauinueay 9 wWu msuinisaaele sy

nsdeans sruweluladuazuinnssy sunishaautnaseesdevadelng funiwdisuseng

waznslalusunsupeuinmosuenaniu mudselalvdelauauurin msdnwanmuindouniely

LA MEUBNBIANITIRSHANTENURBNSAUNANsAMyAMNILAYMIUTUNNTUTMSMsinaulaves

HUSMTeIANnealy

ANEARY: WWINWNTHRNANINMUYARINT, NETUINGIANERT UM INTEVRULNY;
NMFUIMTNUDIANT; USUNNITUIINT

Abstract

This aims of this qualitative research were (1) to study problems and obstacles
development of performance of personnel of the Khon Kaen University’s Science Park; (2) to
study the guidelines for developing the performance of personnel of the Khon Kaen
University’s Science Park. Which is an agency that supports and develops science Technology
and Innovation between the public sector, private sector, educational sector and community
sector Therefore, organization focusses on developing the potential of our personnel to be
ready in every aspect. It's just that the organization still lacks a serious plan and guidelines. It
applied qualitative methodology such as documentary research’s Secondary Data such as
meeting minutes, rules, regulations, and website information. Related theses and filed
research’s Primary data directly, Methods for selecting specific key informants — using semi-
structured interviews by interviewing 22 key informants in the Khon Kaen University’s Science
Park. Through data analysis of important points from interviews, theories, documents and
related research. According to the objectives, it leads to summarizing the results of data
analysis, discussing the results, and presenting the research results using Descriptive Analysis.
The study found that the status quo and barriers that have been rooted in The Development
Approaches of Personnel Potentiality of Khon Kaen University’s Science Park were the staff
faced the lack of skills, knowledge and expertise for their performances and tasks involved. In
addition, they lacked their righteous attitude towards the complexity of issues and relationship
between and among themselves including the management approaches for their organization.
On the other hand, the staff would need development plans and approaches to enhance and
improve required skills and expertise they wanted through decent and comprehensive
trainings as well as other relevant shills such as developing robust services, good
communication, proficient English and using technology and innovation. However, the study
suggested that there must be more focusing on study both external and internal
environmental factors that are impacting on the development of staff potentiality and the
management contexts for entire organization as such.
Keywords: The Development Approaches of Personnel Potentiality; Management Contexts;

Khon Kaen University’s Science Park; Organization Management
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