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Leadership Competency Development to Promote Smart Tourism.

Vittaya Namsao'

Abstract

Smart tourism development requires competent leaders in order to create
community participation from the community and collaboration among network partners
for driving tourism promotion activities to promote tourism. This article was reviewed the
concept of smart tourism and, leadership competencyies for to promote smart tourism
promotion and presenting proposed guidelines for developing leadership competencies
to promote smart tourism. The development success of smart tourism to be successful
requireslies on the development of key competent leadership competencies, comprising
to haveopportunity competency, relational competency, conceptual competency,
management competency, strategic competency, commitment competency, and
supportive competency. In order to develop leadership competencies to promote smart
tourism, a variety of human resource development approaches should be adopted,
focusing on enabling tourism community leaders to drive activities, and relying on

information technology to use insupport tourism operations.

Keywords: Smart Tourism, Leadership Competency, Competency Development.

' Teacher, Faculty of Business Administration and Information Technology, Wasukri Center, Rajamangala University of
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TAansnszatenaseleviludiauluguyu (Tosun & Timothy, 2003; Yaysde IRt uag
WeYAS A3AA7, 2557; Rumised 1saugednd, 2553)
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Kontogeorgopoulos, Churyen, & Duangsaeng, 2014; i¥5e3 UUN@S, 2555; g5ey1 Wavian,
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ludesnsvienilorsaniosiudalisnin (Boes, Buhalis, & Inversini, 2015) fatiuumAuii3als
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& Inversini, 2015) dufugramnssunisvieaieaiuduiinisnanisdi naveufieadandes
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Buhalis, & Inversini, 2015)
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mimé’ﬂé'futcjgmwmﬁvimLﬁmé’%a%azé’mmﬁamwéﬁﬂ (Lee, Hunter, & Chung, 2020;
Gretzel et al,, 2015; Boes, Buhalis, & Inversini, 2015) Ingnadsuisavas Boes, Buhalis, &
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fludiiot 16 aa1ud uaginuy Feamnsafmunlddiondt wu nsl$35nsfinousy
(Spencer & Spencer, 1993; a1 LY UUY, 2559) nan153a8luasusEImALansliLiuIn
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Auda Fasrensanssauzisndud 7 Usens Toun aussousiddenta  aussouzide
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NN WazaNsTauzIBeatuayy (Man & Lau, 2000; Rahman, Ahmad, & Taghizadeh, 2016)
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(Nadler, 1990; Swanson & Holton Ill, 2009) #3n150188738n13 disil (Aguinis, 2013)

1. MsneusuvEU TR Lﬁumiﬁﬂam;u‘?iLﬁ@%ummzﬂﬁﬁ@muimﬁmﬁ’mm
velflousnnuiitianudeingy uaransnoenuuulusunsunmsiineusuiiFeudidussozina
duq luusasTu idelunstasduat azaudalusmsiineusdludesq auasumulusunsy nsilneusu
vurUfiRnuided fe andildine iesanniinaudiasiaununaind ldidenainis
yhauvdotuadieidhiunsilneuss

2. szuufidss Wunswauludneueddedsznineiifesdadugiida
onlalusu fdsaduuuuegns (role model) wagavsapULLETIBLRLTNYEANaY THTuntay
flonlatosnin

3. nsaeuy Fanaulimdiugnisiheusdgndeduniastunouves
N394 'ﬁmiﬁsﬁamﬁ%m%ﬁammﬁ NNy LLazﬂmauﬁaguﬂ ﬁaﬁ’wﬂuﬁm%’umsﬁﬂmuﬁuq
N13EUUUBNIINITYINAUINANTUH TR UTBINnuLa a1 ldwmudnanin
yosgnifadligetusdie

MIANTINGINTIANTT WNINFTET1UA5UYT U 3 alud 2 nsngraw - Sunew 2564 18



Y oumal for
‘\ - 21sa1sINgINISAOMS
UHINENAES18ANSUUS

4. mavudeunu Bmsiinefuinuensheuldd faietuanmsiyana
Ivismdivarnvansasunumuagnidinldmyuiouly  msmpudeunudieliyaealdizous
suuardymnisyhaulumisendy ibidAug vinwe wazUsvaunisalmsvhauiinedu

5. mManeumnenufives FBn1stitsaialondliyanaldinnuiivime Wy
vinwglanzgauiimngnasatisnailduneumnenuiivey Faindaludnvaurvedasinig
vy (special project) TyapalaAnuazaidunsdnaulasieg nasalaseinis Tof As yuaaald
Soudisuidgmiiiatuanmsvilassnsiy laedfuihanueeslidiuued uaslidoya
Joundunamsujiiaunasnsyeziaivedasanis

6. MatihamUszyndunnn Bnsiiveliyanaldsunnuiiviuay yaaaldiia
Uszaunmsallgninvesnuesannsididuaundn wWisiwusean dniausnu wasinyinvesngg
fuanunSoasimdndn Jaiided de ﬂﬁilé’LLaﬂLﬂﬁauLLazSaui’?‘%miﬁﬁ (best practice) #199)
Reriuindwdiannsaianuiuldlunuueanuies

Tumiﬂ’mmamiauzﬁumiLa%ma%qa;mLL%@ uazWaunseuiotelimeiondy
yarafiSeud warduasunmmheniluewan Jestutlgmiunansuftioufinefndulusis
LilWiAneEn  matauaussouzfiiiduduanideyadldnnsyssduanssousaauny
wagszyausuiuiidosldfunisiaun ududenldiinswaundrefufandrn fadnisiaun
aussouzfinileduadiunisvieaiienseaiozarsyatunsvi ldfigueuvisaiisransg
Fuindoudanssunieg lnverdumaluladarsawmadiuldlunisdnduany wy eudiu
MsmannLdegn Msdavirdelavanuasmsussrduiusiudendiia msaisomndunindiis
foyawdnFusivosguruiiousslonilunisdadulade wasfuremnaiidnyioadeaausarii
sn5dsife wiondrszandudviendniusivoadillfettsasan

uennidsnrsirduaiulifihgusuionfinaunsoldmealuladfinalusunsads
isetneLiieuaniudsuteya uavSsuifuiauiadun lenewne (vaiiad dasiunafaes,
2563)  fihvnvuvieaflniassauriminzanazannsafivuave Ul nsudaduedgsia
(competitive scope) lngiiasizsianniandenldogausiug Ussidiulona guassasnee il
Msviondisguwuldedisgnses thieyauimuadiama (setting direction) uazUdAnissna
(take action) Tngordemeluladansaumatuindounisiiiiunuvesyuaurisaiiellugiirma
Plasvuals ﬁﬂﬁﬁqmiuviaqLﬁa’sﬂizaummﬁwﬁa wavsasyiulaseluldegnedady (Man, Lay,
& Snape, 2008; Wonga, Boon-itth, & Wongc, 2011; Armstrong, 2016)

unasy

vala o

frindugifiunumddglunisiundeunisveaiiondanios msduiifanug iy
ANAINT0 wavandnvuzaeluiagiliniseaiisadaaies lunisfmuinisiedien
992382ARINAIUTINIINYUYU NIALATEVIUAIIY kaENITALTUIIUAINY Fududesiifian
Frmeegneds dalunsimunsviesiiendanierliussauaudiiiatosodonaiaul
funflanssousimunzay aussouggiriaiswamn Toun anssauzidslenia aussouzids
ANUENITUS  AUTTOULTINNUAATIVERA AUTIAULNITIANTT AUTTOULTINAENS auTTOULLT

AT Wagaussousdeatuayy  dmiuiuimeesnisiawaussauggi aun n1slduumis

MIANTINGINTIANTT W INFETVA5UYT TN 3 atun 2 nsngraw - Suneu 2564 19



.

( = -

\‘\ - 21sa1sINgINISAOMS
UHINENAES18ANSUUS

yaan s mineIn sy Taserdenisineusuraz iRy ssuufiiies nsaeuay
NISVLUIEUIIY NMTUBUMNENUTLAY kazn15isuUseguduuwn WladAgyvoinisian
aussauzfiufleduaiunseadiersanioy fe mahlkfivuvwisafisramsaduindou
Aanssusne Tneedemaluladansaumamdanlflunsdidunu femsfiazdaadal g
vioaivranunsalfinaluladadnaludunisafraniednifiouanivdoudeya uazidous
fumiseudueg iudi

LBNE15D19D9

gt 1Basunafales. (2563). mIfnwduuunsdanmTiamAssurumviouiisudsing
ogsdstulumamilonouvu. 2175m150159an3MIATIUATIAIENTY, 27(2), 4T-63.

uins grluna. (2561). winnssunisviedilengadavia. 295875399075091 1881957
MgYauys, 7(2), 148-157.

Tansn veUU. (2559). Competency- based approach (Frindait 7). UUNYT: ADENTIWLN
Fenud.

a a

Yo IndaTann wasiis aidnn. (2557). msiInIseaTUUSEy (Raviede 2)
UUNYT: 55085

HN1U1A Tesad Usenias wsnudsenie A3gen 298nsNa wasalngnes uallsau. (2563).
msunsldmaluladansaumataznisieans (ICT) lEdurinuznsEouivosmmuauile
Uszmduiudaniuivionfioalaoguay wavienenies njamnaniuas. 275579
VasinAnY): u91INe 185 1vAa UGN, 13(1), 1-17.

fanisyd lsatigedng. (2553). msvieaagumy, nawwe: o, 1oa. Wauhs \§d

Inses UUYiAs. (2555). sUnuuMIiLiuuesnguviesiislnsyuruluanamiensuans.
13515390V eI Y8, 8(2), 47-65.

1§31 @3, (2559). kuammsiaIMsTRLILarduaiunsieusuiloasioudadnual
PANATUNR JMINFUNTUTING. NIPUFIRIUGTIY, 17(31), 41-55.

goo1 wavuan. (2554). andgiuiunsdsasunsildTnvesUsevdlunsimuaung

VouNEWIIAMIUTIMSE U UANT AU JIIATVQE. 279575398U3M13, 22(3), 30-43,

[

Aguinis, H. (2013). Performance management (3" ed.). Boston: Pearson Education.

Armstrong, M. (2016). Armstrong’s handbook of strategic human resource management
6" ed.. Philadelphia: Kogen Page.

Boes, K., Buhalis, D., & Inversini, A. (2015). Conceptualising smart tourism destination
dimensions. In I. Tussyadiah & A. Inversini (eds.), Information and communication
technologies in tourisms (pp. 391-403). London: Springer International Publishing.

Dubois, D. D. (2004). Competency- based human resource management. Palo Alto, Calif:
Davies-Black pub.

Gretzel, U., Sigala, M., Xiang, Z., & Koo, C. (2015). Smart tourism: Foundations and
developments. Electron Markets, 25, 179-188.

MIANTINGINTIANTT WNINFTET1VA5UYT U1 3 alud 2 nsngraw - Sunew 2564 20



( ‘h - ;s D R u
\‘\ - 21sa1sINgINISAOMS
UHINENAES18ANSUUS

Kontogeorgopoulos, N., Churyen, A., & Duangsaeng, V. (2014). Success factors in
community-based tourism in Thailand: The role of luck, external support, and local
leadership. Tourism Planning & Development, 11(1), 106-24.

Lee, P., Hunter, W. C, & Chung, N. (2020). Smart tourism city: Development and
transformations. Sustainability, 12, 3958; doi:10.3390/su12103958.

Man, T. W., & Lau, T. (2000). Entrepreneurial competencies of SME owner/managers in
Hong Kong service sector: A qualitative analysis. Journal of Enterprising Culture,
8(3), 235-254.

Man, T. W, Lau, T., & Snape, E. (2008). Entrepreneurial competencies and the
performance of small and medium enterprises: An investigation through a
framework of competitiveness. Journal of Small Business & Entrepreneurship,
21(3), 257-276.

Nadler, L. (1990). The handbook of human resource development 2" ed.). New York:
Wiley.

Rahman, S. A., Ahmad, N. H., & Taghizadeh, S. K. (2016). Entrepreneurial competencies of
BoP entrepreneurs in Bangladesh to achieve business success. Journal of General
Management, 42(1), 45-63.

Sawatsuk, B., Darmawijaya, |, Ratchusanit, S., & Phaokrueng, A. (2018). Factors determining
the sustainable success of community-based tourism: Evidence of good corporate
governance of Mae Kam Pong homestay, Thailand. International Journal of
Business and Economic Affairs (IJBEA), 3(1), 13-20.

Shermon, G. (2004). Competency- based HRM: a strategic resource for competency
mapping, assessment and development centres. New Delhi: Tata McGraw-Hill.

Spencer, L. M., & Spencer, S. M. (1993). Competence at work: Models for superior
performance. New York: John Wiley & Sons.

Sturma, R. E., Vera, D., & Crossan, M. (2017). The entanglement of leader character and
leader competence and its impact on performance. The Leadership Quarterly,
28, 349-366.

Swanson, R. A., & Holton ll, E. F. (2009). Foundations of human resource development
(an ed.). San Francisco, CA : Berrett-Kohler.

Tosun, C., & Timothy, D. (2003). Arguments for community participation in the tourism
development process. Journal of Tourism Studies, 14(2), 2-14.

Wonga, C. Y., Boon-ittb, S., & Wongc, C. W. Y. (2011). The contingency effects of
environmental uncertainty on the relationship between supply chain integration

and operational performance. Journal of Operations Management, 29(6), 604-615.

MIANTINGINTIANTT WMINET1VAY5UYT U 3 alud 2 nsngrau - Suneaw 2564 21



