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The Employee’s Competency Development of

Toyoda Gosei Rubber (Thailand) Co., Ltd
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Jirapong Ruanggoon

Abstract

The objectives of this research were 1) to study the current status of personnel
development and 2) to study factors enabling to the development of personnel
competencies of Toyoda Gosie Rubber (Thailand) Co., Ltd. The qualitative research
design was used. Data was collected by in-depth interviews addition document research.
Key informants were 3 groups which were outstanding employees, human resource
officers, and supervisors. 12 key informants in total, collected until data saturate. Data
was analyzed by using content analysis. The result showed that, Toyoda Gosie Rubber
(Thailand) Co., Ltd. focused on the development of knowledge, skills, and abilities of
employees in order to increase work efficiency, improve productivity, and develop for
supporting the company's growth. Factors enabling to the development of the personnel
competencies were the attitudes of the employees, budget, compensation and, working
climate. This finding can be used as an model to improve the personnel competencies

for other companies.

Keywords: Competency development, Work efficiency, Human resource development
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