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Abstract

This research aims to 1) to know the administration of the good scout school of Pattaya

City School 3, 2) to study the guidelines for the development of the administration of the

good scout school of Pattaya City School 3., which is an educational management model that
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focuses on instilling morality, ethics, and discipline. and living life according to the philosophy
of sufficiency economy by using scout activities as a tool to develop youth to be good citizens
of the nation. This research used qualitative research methodology, collecting data through
in-depth interviews and focus group discussions with administrators, teachers and educational
personnel in the Scouts' Way School, including related documents.

The research results found that effective administration of a good scout school should
consist of 5 main aspects: (1) academic administration that integrates scout activities into the
learning curriculum; (2) Budget management that continuously supports scouting activities (3)
Human resource management that focuses on developing teachers to have skills and scouting
spirit. (4) General administration that promotes discipline and responsibility among students;
(5) Community relations management that promotes the participation of parents and local
networks. The proposal to expand the results at the local level is to create a network of good
scout schools and integrate the scouting approach into the curriculum and various activities
Keywords: Development, Administration, Participation
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