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Abstract

This study aimed to: (1) examine the work performance potential of support staff
at Chaiyaphum Rajabhat University; (2) investigate the factors affecting the quality of work
performance; and (3) identify guidelines for enhancing the quality of work performance
among support staff at Chaiyaphum Rajabhat University. The conceptual framework was
developed based on Deming’s management principles, Result-Based Management (RBM),
Total Quality Management (TQM), Competency Theory, Herzberg’s Two-Factor Theory, and
Human Resource Management Theory. This study employed a quantitative research design.
The population consisted of 348 personnel at Chaiyaphum Rajabhat University. A sample of
186 respondents was determined using Taro Yamane’s formula. Data were collected using
a structured questionnaire and analyzed using percentage, mean, and standard deviation.

The findings revealed that: (1) the overall work performance potential of support
staff was at a high level (X= 3.82, S.D. = 0.54), with Ability receiving the highest mean score,
followed by Work Attitude, Self-Development, Knowledge, and Skill, respectively; (2) the

overall factors affecting the quality of work performance were at a high level (X= = 3.97, S.D.

= 0.41), with the Work Environment being the highest-rated factor, followed by Work
Motivation and Management; and (3) the overall guidelines for enhancing the quality of work

performance were at a high level X= = 4.11, S.D. = 0.07), with Responsibility and Consistency

in Work Performance receiving the highest mean score, followed by Service Efficiency and
Service Recipient Satisfaction, Accuracy and Completeness of Work, and Timeliness and
Promptness, respectively.

The findings indicate that enhancing the quality of work performance among
support staff requires the integration of personnel potential, effective management, work
motivation, and a supportive work environment. These findings are consistent with Boyatzis’
Competency Theory (2008), Herzberg’s Two-Factor Theory (1959), and Deming’s Total
Quality Management (TQM) principles (1986). Furthermore, they are aligned with Thailand’s
public sector and higher education development policies, which emphasize personnel
competency development and management effectiveness as key drivers for achieving

sustainable organizational quality and excellence.
Keywords: Quality Enhancement, Work Performance, Support Staff, Work Environment, Higher Education
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2AiUs18NaN13338 (Research Discussion)
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