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Abstract

This study aims to, 1) evaluate the economic and social returns of the ADVOCATE
Project, a local government personnel skill development program designed to enhance the
quality of life of older persons in communities, and 2) analyze the relationship between
local government personnel skill development and the quality of life and community
participation of older persons. A mixed-methods research design was employed. Quantitative
data were collected from 4 00 respondents, including local government personnel,
community leaders, and older persons, across eight pilot areas in Chiang Mai Province.
Qualitative data were obtained through purposive sampling of 30 key informants, comprising
local administrators, project officers, and elderly community leaders. Research instruments
included questionnaires assessing personnel skills and elderly quality of life, in-depth
interviews, and focus group discussions. Quantitative data were analyzed using descriptive
and inferential statistics, along with Social Return on Investment (SROI) analysis, while
qualitative data were analyzed using descriptive content analysis.

The findings reveal that, 1) the ADVOCATE Project generated significant economic
and social returns, with a Social Return on Investment (SROI) ratio of 2.27:1, indicating that
investment in local government personnel skill development yields substantial social value;
and 2) the development of local government personnel skills in communication, analytical
thinking, creative thinking, and management demonstrated a statistically significant positive
relationship with both the quality of life and community participation of older persons.
These results suggest that investment in local public-sector human capital functions as a
critical mechanism linking organizational capacity enhancement with improved quality of life
and social capital among older persons. The study provides empirical evidence to support
policy-oriented decision-making and the scalable application of integrated skill development

programs for aging societies at the local level.
Keywords : Social Return on Investment, Local Government Personnel Skill Development, Quality of
Life of Older Persons
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