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Abstract

This study aimed to (1) study the state of personnel management in the Digital Era for
school administrators; (2) compare the opinion about personnel management in the Digital Era
for school administrators, classified by positions, work experience and school size; (3) study
guidelines for developing the personnel management in the Digital Era for school administrators.
The study employed a mixed methods research design, combining both quantitative and
qualitative approaches. The population consisted of 2,013 individuals. The research sample
comprised 323 participants, including 40 school administrators and 283 teachers. The sample
size was determined using Krejcie and Morgan’s (1970) sampling table, and the participants were
selected through stratified random sampling based on the size of the schools. The target group
for the interviews consisted of 6 participants—3 school administrators and 3 teachers—selected
through purposive sampling. Data were collected using semi-structured interview techniques.
The research instruments were a semi-structural interview and a five-rating scale questionnaires
with a confidence value equivalent to .98 and semi-structured interviews. Statistics used in the
data analysis included percentage, mean, standard deviation, t-test, and F-test for content
analysis. The Scheffe's paired test was applied for multiple comparisons. Qualitative data were
analyzed using content analysis.

The research findings were as follows: 1. The personnel management in the Digital Era
for school administrators was at a high level (X = 4.38) According to criteria (Boonchom Srisa-
ard, 2017). This is because school administrators are highly aware of and place great importance
on personnel administration, as personnel are the key resource driving educational
development. In particular, the use of technology in the digital era enhances quality of life and

increases work efficiency, enabling individuals to access information and various resources
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quickly and conveniently. Moreover, strengthening work motivation contributes to teachers’
and educational personnel’s commitment to improving educational quality, thereby enabling
schools to achieve their goals effectively. 2. According to the comparison of the personnel
management in the Digital Era for school administrators, classified by positions, work experience
and school size, the study revealed that there was a significant difference .01 of statistical level
and school size was not different. 3. Guidelines for developing the personnel management in
the Digital Era for school administrators consisted of 1) Workforce planning and position
allocation: Technology should be utilized to place personnel appropriately in accordance with
the needs of the school. 2) Recruitment and appointment: Online systems should be used for
selecting candidates and storing data in a systematic manner. 3) Enhancing operational efficiency:
The use of technology should be promoted to develop personnel’s knowledge and skills. Online
platforms and digital tools should be employed to motivate staff, monitor progress, and support
training related to new technologies. 4) Performance evaluation: The development of
technological competencies for performance appraisal should be encouraged, including the
consideration of salary progression and the evaluation of professional ranks. 5) Discipline and
disciplinary practices: Technology should be applied to provide knowledge about discipline and
professional conduct through online platforms, fostering awareness of good governance and

strict adherence to regulations, disciplinary codes, and professional ethics.

Keywords : School Administration, Personnel Management, Digital Era
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