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Abstract

The purpose of this research is (1) to study the risk management of small construction
businesses, (2) to examine the operational efficiency of small construction businesses, and
(3) to investigate the relationship between risk management and operational efficiency. This
research employs a quantitative research methodology. The sample used in the study
consists of 278 small construction business operators in Surin Province, selected through
stratified random sampling. The research instrument is a questionnaire that has been
validated for content validity by experts and reliability tested using Cronbach's alpha
coefficient. Data analysis was conducted using descriptive statistics and inferential statistics,
including multiple regression analysis.

The research findings indicate that the overall level of risk management in small
construction businesses is high, particularly in the areas of corporate governance,
organizational culture, and strategies aligned with organizational objectives. At the same
time, the overall level of operational efficiency of the businesses is also high, in terms of
work quality, work quantity, time, and costs. Statistical analysis reveals that risk management

has a significant relationship with operational efficiency.

Keywords : Risk Management, Operational Efficiency, Small Construction Business
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