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Abstract

The purposes of this research were to 1) study the state of personnel administration
of Borai Industrial and Community Education College. 2) study the problems of personnel
administration of Borai Industrial and Community Education College. 3) study the solution
of personnel administration of Borai Industrial and Community Education College and
4) evaluate the solution of personnel administration of Borai Industrial and Community
Education College. This research consists of 4 steps, namely; Step 1: Study the theory,
papers and related research in accordance with the guidelines, Step 2: Study the current
situation of the state and problems of personnel administration of Borai Industrial and
Community Education College, Step 3: Interview and focus group discussion the
stakeholders for the solution of personnel administration, and Step 4: Evaluate the solution
of personnel administration. The research population consisted of 2 groups. The first group
were of 37 Borai Industrial and Community Education College teachers and personnel in
academic year 2/2021 who participated in step 2. The second group were 15 and 7 and 5
people who participated in step 3 and 4 respectively. The research tools were: 1) a five-
rating scale questionnaire with a discrimination of between 0.41 and 0.70 and a reliability
of 0.96, 2) semi-structured interview form 3) focus group discussion summaries, and
4) solution quality assessment. The statistics used for data analysis were frequency,
percentage, mean, Standard Deviation and content analysis.

The research results were as follows: 1) the state of personnel administration of
Borai Industrial and Community Education College was at a high level, 2) the problems of
personnel administration of Borai Industrial and Community Education College were at a
low level, 3) the study of solution of personnel administration of Borai Industrial and
Community Education College study pointed out the solution in 5 sides: manpower
planning, recruiting personnel, maintaining personnel, developing personnel and leaving
the job of personnel according to the facts that happened, and 4) the results of the
evaluation of the solution of personnel administration of Borai Industrial and Community

Education College were at the highest level of appropriateness, consistency and possibility.

Keywords : State and Problems, Personnel Administration, Borai Industrial and Community

Education College
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