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Abstract

The purposes of this research were 1) to define the evaluation criteria of
organizational performance with OKRs case study: Vocational Academic Affairs under the
Institute of Vocational Education: Eastern Region 2) to assess the suitability of the
evaluation criteria of Organizational Performance with OKRs case study : Vocational
Academic Affairs under the Institute of Vocational Education : Eastern Region 3) to the
evaluation of organizational performance with OKRs case study : Vocational Academic
Affairs under the Institute of Vocational Education: Eastern Region. The methodology
consisted of 6 steps as follows; 1) to study the data and problem 2) require an analysis
3) define the objectives and key results 4) efficiency evaluation of objectives and Key
results 5) implementation 6) evaluation of organizational performance with OKRs. The
target group of the research is teachers and administrators comprising 35 who were in the
Institute of Vocational Education: Eastern Region.

The findings of the research can be concluded as follows : 1) the results of
defining the evaluation criteria for organizational performance with OKRs case study :
Vocational Academic Affairs under the Institute of Vocational Education: Eastern Region
comprised 4 components, namely (1) 2 Objectives and 8, (2) Key Results, (3) define the
evaluation criteria of organizational performance and (4) define the overall expected
performance criteria 75% 2) the result of efficiency evaluation of defining the evaluation
criteria for organizational performance with OKRs can be concluded that the result of
efficiency evaluation by experts in overall revealed a high level of appropriateness 3) the
result of the evaluation of organizational performance with OKRs case study : Vocational
Academic Affairs under the Institute of Vocational Education: Eastern Region showed
average Organizational Performance at 75 %, which were according to the determined

criteria at 75 %.

Keywords: The evaluation of organizational performance with OKRs, Vocational Academic Affairs
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