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Abstract

This academic article, “The Threefold Training (Trisikha) and the
Challenges in academic administration in schools; educational management for
School Administrators,” aims to analyze the connection between the Threefold
Training morality, concentration, and wisdom and the academic administration
in schools; educational management of school administrators, and to synthesize
approaches to applying these principles to improve the effectiveness of educa-
tional management in a rapidly changing educational context. This study employs
a document-based approach, collecting, analyzing, and synthesizing literature,
concepts, theories, and research related to the Threefold Training (Trisikha), aca-
demic administration, and the role of school administrators, in order to develop
an integrated conceptual framework. The synthesis of knowledge revealed that
the Threefold Training (Trisikha) can be systematically applied to the academic
administration of educational institutions, linking it to key components of ac-
ademic administration: curriculum development, teaching and learning man-
agement, development and use of educational technology, and assessment of
learning outcomes. Furthermore, morality plays a role in guiding management

based on virtue and ethics; concentration fosters focus and responsibility in
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work performance; and wisdom supports rational decision-making, analysis, and
problem-solving. Based on the above synthesis, the authors propose the CLME
Model as an integrated approach to applying the Threefold Training (Trisikkha)
to academic administration in educational institutions. This model can be used
as a policy framework and a guideline for school administrators in developing
academic management systems, fostering ethical conduct in administration,
and improving student quality in line with the goals of sustainable 21st-century

education.
Keywords: Sikkha 3, Academic Administration in Schools, Educational Manage-

ment, Educational Administrators, Challenges for school administrators
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