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Abstract

The academic article entitled “ALOP Model: The Seven Virtues of
Kalyanamitta and Excellence in Educational Administration” aims to explain the
concepts, principles, and applications of Kalyanamitta Virtues in school adminis-
tration to enhance excellence in educational management. The study connects
the Seven Virtues of Kalyanamitta with modern school administration theories to
establish a framework for effective and moral leadership.

The author discovered new knowledge that integrates Kalyanamitta
principles with contemporary educational administration concepts, resulting in
the development of the ALOP Model, which consists of: A — Educational Admin-
istration Excellence, L — Learning and Teaching, O — Organizational Commitment,
and P — Personnel Development. This model emphasizes the holistic devel-
opment of school administrators in terms of knowledge, skills, and morality to
effectively respond to social and educational changes. It promotes transparent,
ethical, and sustainable school administration that leads to continuous improve-

ment and organizational excellence.

Keywords: The Virtues of Kalyanamitta, Educational Administration Excellence,
ALOP Model
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