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Abstract

The academic article titled “The Four Lay Virtues: From Buddhist Prin-
ciples to Educational Leadership for Unlocking School Potential and Success”
aims to present the framework for applying the four lay virtues—Sacca (Honesty),
Tamma (Self-discipline), Khanti (Patience), and Dana (Generosity)—in school ad-
ministration. The objective is to enhance administrative efficiency, transparency,
and the ethical conduct of school leaders. The integration of these four virtues as
core ethical principles in educational management can be systematically applied
in various ways. For instance, Sacca can guide decision-making and operational
processes to ensure transparency, accountability, and evidence-based practices.
Tamma fosters self-regulation and organizational discipline, while Khanti sup-
ports perseverance in task development, problem-solving, and the continuous
advancement of teaching and learning processes. Dana encourages a culture of
support, assistance, sharing, and collaboration both within and beyond the school
community.

The outcomes of applying the four lay virtues can be observed across
three critical dimensions: 1) the moral leadership of administrators, reflected in

their personal characteristics and behaviors aligned with the four lay virtues; 2)
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administrative mechanisms grounded in ethical principles to promote teacher
professional development, community participation, and conducive learning
environments; and 3) the holistic success of schools, including academic achieve-
ment, curriculum quality, staff morale, and overall well-being. These results
highlight the significance of applying the four lay virtues in educational leadership
systematically and continuously, demonstrating their effectiveness in fostering a
transparent, resilient, and sustainable organizational culture that supports long-

term school success.
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